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FIRST HOUR NEEDS:
A Simple Way to Address Individual Needs with a Universal Approach!
Our work with children is based in understanding and meeting their needs. Sometimes our
recognition of those needs seems to come naturally. At other times, or with certain children,
identifying needs may require an intentional thought process. One highly effective way to help
us in this area is to think about First Hour Needs, an easy to use framework described by
L. Tobin in his book What Do You Do with a Child Like This?
Both common sense and Tobin suggest that each of us begins the day with a desire to get our
basic needs met. As adults we understand that some needs must be met at the start of the day
while others can wait. While it may be very important to eat or to stretch before we head to
work we can wait to see our friends, work out, or share a story with someone. Adults have the
brain maturity that allows us to delay needs being met.
Children are still developing and are unable to delay the fulfillment of basic needs. This is
especially true for children living with high levels of stress and insecurity. They struggle to
meet essential needs as soon as possible. Unmet needs will preoccupy their energy and their
focus as a matter of survival. Nothing is more important than being reassured as early in the day
as possible that their needs will be met….and then having them met! Children will focus on
nothing else until their needs are met. As adult caregivers we have a choice: Meet these needs
early in the day or experience the consequences of your time being consumed by the resulting
child behavior.
Determining primary unmet needs can be done by observing the actions of the children in your
care. Children tend to make the need obvious by actions that reflect their lack of capacity to 1)
delay meeting that need, 2) express a need or (3) to get a healthy response from others to that
need.
With a child who can’t wait or delay having a need satisfied you will probably find yourself
spending a lot of time trying to suppress the desire: trying to keep the child from touching,
talking, or trying to get food. With a child who has an unmet need but is unable to express it
you may notice the absence of typical responses to the environment and such things as a lack of
friends, no laughing and avoidance of play. When a child gets to the point that they no longer
believe others will fulfill their needs you may see confusing behavior….a pattern whereby the
child seems to be eliciting the opposite of what he or she genuinely needs. For example, a child
in need of friendship who appears intent on making enemies; or a child who craves the structure
of reliable routines and rhythms setting out to create non-stop chaos.
To assist you in the process of identifying a child’s unmet needs, ask yourself: “What makes
this child stand out?”, “What is different about him or her?”, “What does this child spend her
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RESOURCES FOR CHILD CARE PROVIDERS:
Need your Fire Extinguisher checked? Drop it off at Coles
Flowers on Mondays, pick it up on Tuesday afternoon. Cost $10—
20 depending on what needs to be done.
D & M Fire & Safety Equipment will come to your program to
inspect and tag your Fire Extinguishers for $35.00 per visit.
434-5005
Helpful Websites:
® http://www.vanderbilt.edu/csefel/
(social/emotional dev.)
® http://www.earlyliteracylearning.org/ (literacy)
® Northern Lights: http://northernlights.vsc.edu/
® The Child & Family WebGuide: www.cfw.tufts.ed
® http://www.safekids.org
® www.Bornlearning.org
® www.familyeducation.com
® www.zerotothree.org
® www.commercialfreechildhood.org/
® www.VermontFamily Network.org is a statewide network of
support and information for families who have a child with special
needs or disabilities, and the professionals who work with them.
® www.redleafinstitute.org: information & resources for Family
Child Care, including taxes and deductions

COMMUNITY RESOURCES
CHILDREN’S INTEGRATED SERVICES (CIS): If you have concerns about your child or a child in
your care, birth—3 years old, or if you have concerns about the social emotional development of a child
birth—5 years old, please contact the CIS Team at 388-3171.
YOUR EARLY EDUCATION OFFICE: If you are concerned that your preschool age child or a child
you care for has a developmental delay, contact your local Early Education office. They can answer
questions and provide support/resources and guidance for talking with parents:
* Addison Central/ Middlebury: 382-1760
* Addison Northeast: Bristol: Carol Birdsall: 453-3674
* Addison Northwest: Vergennes: Deb Angier: 877-2867
VERMONT’S CHILD PROTECTION LINE: Call 1-800-649-5285 — 24 hours a day, 7 days a
week to report suspected child abuse or neglect .
CHILD CARE CONSUMER LINE: To report concerns about a child care provider, call 1-800
540-7942 or go to www.brightfutures.dcf.state.vt.us; click on ‘Contact’ in the upper right corner.
PARENTS’ STRESS LINE: 1-800-CHILDREN (1-800-244-5373) - for more information see p. 11
DIAL 2-1-1 for free and confidential information and referrals for help with food, housing, employment, health care, counseling and more. 211 is a service of the United Way.
HOSPICE VOLUNTEER SERVICES: For help in supporting children and families with the loss
or terminal illness of a loved one, please call Hospice Volunteers at 388-4111.
For a copy of ADDISON COUNTY COMMUNITY RESOURCES contact Mary Johnson Child
Care Services at: 388-4304
WIC/Health Dept.—388-4644
WOMENSAFE HOTLINE: 388-4205 or 1-800-388-4205; business office 388-9180; TTY: 388-4305
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Vermont Sun Children’s Center—1 Star
Janette Dumont, Family Child Care in Ferrisburgh—2 Stars
Wendy Chase, Family Child Care in Bristol—3 Stars
Muffy Kashkin-Grollier, Family Child Care in Orwell—5 Stars
Starksboro Coop Preschool—5 Stars
Programs that participate in STARS are stepping ahead — going above and beyond state
regulations to provide professional services that meet the needs of children and families
Cookie Cummings, Family Child Care in Addison—
Completed Step 1 of Director’s Credential and NL IVA Level Certificate
For more information about Northern Lights Credentials and Level Certificates go to:
http://northernlightscdc.org/career-pathways/credentials-and-certificates/
Congratulations to the following Early Care and Education providers
for having successfully completed the
Northern Lights Level I Fundamentals for Early Care and Education course:
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Lydia Barbieri, Otter Creek Child Center
Deb Caravella, Otter Creek Child Center
Kater Recuipero-Haller, Otter Creek Child Center
Clara Cox, Mary Johnson Children’s Center
Abby Gendreau, Bristol Family Center
Kia Warren, Bristol Family Center
Andrea Tremols, Lincoln Coop Preschool
Nikki Sequljic, Starksboro Coop Preschool
Virginia-Lynn Joyal, The Ark
Casey Ragan-Selecky, Family Child Care Provider, Middlebury
Helen Swenor, Family Child Care Provider, Ferrisburgh
Nicole Swenor, Family Child Care Provider, Ferrisburgh
Laurie Cousineau
Chelsea Grant
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WHAT IS “TUMMY TIME” AND WHY IS IT IMPORTANT?
“Tummy time” simply refers to the time that babies spend awake
and playing on their stomachs. As a reminder, babies should never
be placed on their stomachs to sleep.
A thoughtful and intentional approach to tummy time is
important for several reasons:
It gives infants a different perspective from which to see the world.
• It gives infants the chance to practice and master important physical skills such as the
ability to lift and support their heads, hold their heads steady, and turn their heads. They
also develop strength in and control of their neck, shoulders, and back. These skills and
abilities help infants prepare for rolling over, crawling, pulling up, and later, walking.
• It allows an infant to develop a round head. Infants who spend much of their day on
their backs may develop a flat spot on the back of their heads.
•

In addition to tummy time, another important way to support infants’ development of neck
control and upper body strength is to minimize the use of infant seats and swings throughout
the day.
When should infants begin tummy time? While some infants really enjoy being on their stomachs, many do not. Until their necks have developed greater strength and control, infants may find
that it is hard work to hold their heads up. That said, even the youngest infants can benefit from and
enjoy time on their bellies. Tummy time can begin right after birth, although some parents prefer to
wait until after their baby’s umbilical stump falls off. In these cases, “tummy time” should ideally
begin by one month of age. For an infant with a disability, confer with the child’s occupational or
physical therapist to determine the best approach and most appropriate means of support for tummy
time.
How long should infants spend in tummy time? Start with 1-2 minutes of tummy time, as many
as 8 to 10 times per day. Gradually add a minute or so to tummy time as babies begin developing
greater neck control and strength in the neck and shoulders (i.e., they can hold their heads up for
longer periods of time). As infants become more comfortable in this position, they can spend up to 5
-10 minutes on their stomachs at a time. If you see babies enjoying this position, allow them to continue playing on their stomachs until they offer cues that they are tiring of this position. These cues
may include crying, frustrated facial expressions, back arching, and others.
Activities that support tummy time - have adults do tummy time along with infants by:
• Laying on their backs and placing an infant on their chest. Once the baby is comfortable
in this position, try moving the baby to the tummy time position on a blanket on the
floor.
• Lying on their stomachs in front of the infants so that babies look up from the tummy
time position and see a loved one.
• Place a rolled towel under an infant’s chest, extending out under the arms and shoulders.
This makes it easier for the baby to lift and turn his/her head. A small, narrow bolster or
nursing pillow can also be used for this purpose.
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Place new or interesting toys, like a child-safe mirror or music box, in front of infants to look at or reach for while on their stomachs.
Place two infants near one another, so they can watch and coo to each other.
Open a favorite book and place it in front of infants during tummy time. Staff or parents can lie next to the baby and read together.
Darken the room a bit and shine a flashlight onto the floor or wall in front of infants
who are in the tummy time position. They will be fascinated watching the light beam
move slowly in front of them.

Resources:
American Academy of Pediatrics:
• Back to Sleep, Tummy to Play. http://www.healthychildren.org/English/agesstages/
baby/sleep/Pages/Back-to-Sleep-Tummy-to-Play.aspx (accessed August 14, 2010).
• Questions and Answers Regarding the Prevention and Management of Skull Deformities in
Infants. July 2003. http://www.aap.org/advocacy/archives/julyskullqa.htm
(accessed August 14, 2010).

From Lisa Condino, Start with the Arts mentor…
HOMEMADE MODEL MAGIC
Fabulous feel and easy peasy to make...
In pot on stove mix:
• 2 cups baking soda
• 1 cup cornstarch
• 1.5 cups cold water
Heat over low until thickens and pulls away from the sides. Dump out onto the countertop and
cover with a damp cloth to cool. When cool knead for a bit. Add a touch more cornstarch if
sticky. For coloring add your food color or tempera to the cold water.
BREAD CLAY
•
•
•

1 Slice of White Bread, Fresh or stale bread may be used
White glue that dries clear—1 Teaspoon per slice
1/4 Tsp. of Glycerin or Dish Liquid

Put glycerin or liquid detergent on hands to keep glue from sticking. Put glue on bread and
work it in until clay-like. This is a process that takes a little while and will get easier over time.
It is totally worth it! If the clay is too dry add a 1/4 t. of detergent at a time...if it is too sticky
add more crustless bread. This clay can be easily tinted with food coloring. When completely
dry this clay reminds me of sculpty. Refrigerate to keep longer, but let it come to room temperature before use.
See the following YouTube link for further support:
http://www.youtube.com/watch?v=WRxBuLkO3d0
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FARM TO CHILD CARE
Farm to Child Care is happening in Addison County! Starting with some of the youngest
children in our community, family home and center-based early care and education providers are
learning ways to connect with farms, local food, and agriculture in our area.
On October 8th, fifteen home and center based early childhood educators participated in a Farm
to Child Care workshop offered by a collaboration of farmers, educators, and public health
representatives from Addison County. Mary Johnson Child Care Services sponsored the
workshop in collaboration with the Child and Adult Care Food Program (CACFP), a reimbursement program for home and center based child care programs, much like the public school free
lunch reimbursement program. Home child care providers participating in the CACFP must meet
a two hour per year training requirement to continue with the program. We are excited that so
many providers chose a farm to school type workshop for their training hours!
The Addison County Parent Child Center hosted the workshop at their site. The variety of workshop breakout sessions included:
•

Starting Up a Green House and Sprouting with
Deirdre Kelly of Addison County Parent Child
Center and Amethyst Peaslee of Mary Johnson
Childcare Resource Specialist.

•

Making “Fall Rolls” - spring rolls with a fall twist
using seasonal veggies and dips with Elizabeth Frank
of Eagle’s Flight Farm in Orwell.

•

The Harvest of the Month activities from Green
Mountain Farm to School for your classroom with
Chris Spittle,
toddler teacher at Mary Johnson Children's Center.

•

Taste Testing Apple Varieties with Andrea Scott of
Champlain Orchards in Shoreham.

•

Introducing New Foods to Children and Picky Eaters with Gillian MacMurty of the VT Department of Health’s Middlebury Office.

Through these outreach activities early childhood educators are finding ways to introduce the very
youngest members of our community to fresh, local, seasonal foods, and helping them develop an
understanding of their connections with the natural world!
~ Suzanne Young, Cook and Food Educator, CACFP/Mary Johnson Children’s Center
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