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96% of survey respondents rated their VYCC experience as meeting 

or exceeding their expectations 

 

 

VYCC shaped the foundation that I base my professional career and lifestyle 
on. My sense of responsibility, environmental stewardship, courage, and 
cooperation were refined and deepened through my Corps experiences. My 
Corps Member experience gave me the confidence to travel and work with 
other Corps. My Crew Leader and HQ experience taught me about 
communication, taking initiative, asking questions, time management, 
friendship, technical conservation skills, tradition, 'going for it,' and so much 
more. 

-Anonymous Crew Member, Leader, and Staff Member 

 



Purpose 

Celebrating 30 years of education and conservation, VYCC has impacted nearly 6,000 young 

people through its programs. While we have a good deal of anecdotal evidence, quantitative 

data measuring long-term program impact has not been collected.  

In 2015, VYCC staff developed a survey to begin collecting this information. COPE & Associates 

assisted with survey design. This online survey was voluntary, with the option to remain 

anonymous. We used social media and an email list of approximately 1,000 alumni to promote 

the survey between April and June, 2015. 

Following is a summary and assessment of our initial data, organized into six impact areas: 

Commitment to Education 

Employment & Career 

Commitment to Environmental Stewardship 

Community Engagement 

Leadership 

Personal Responsibility 
 

Sample 

Sample size:    121 Respondents 

 

Position:   Crew Member:  58% 

    Crew Leader:  51% 

    HQ Staff:   13% 

 

Program:   Conservation:  97% 

Farm:    4% 

School:   6% 

LEAP:   6% 

 

First year with VYCC: 1985-1994:   3% 

    1995-2004:   28% 

2005-2014:   68% 

 

 



Commitment to Education 

I'm an environmental science major at Johnson State College; VYCC started 
my love for the outdoors and the sciences.  

-Nasser Abdel-Fatah, 2009 Conservation Crew Member 

 

Educational Attainment  

Compared to 2014 US Census results, VYCC alumni have a significantly higher rate of 

completing a bachelor’s degree than the general US population: 78% of respondents have 

earned a bachelor’s degree or higher. 

 

Further, when asked what their future education goals were, 62% of survey respondents have 

plans to obtain a higher degree: 

41% have a goal of a master’s degree 

11% have a goal of a doctorate 

10% have a goal of a bachelor’s 

degree 

 

94% of survey respondents agreed with 

the statement: "I'm committed to personal 

growth and lifelong learning."  
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Fields of Study  

An overwhelming majority 

of respondents studied 

environment or human 

services/ education. 68% of 

respondents studied 

environmental science, 

science/math, resource 

management, or outdoor 

recreation. 34% studied 

social sciences or education.  

This suggests that VYCC 

instills or nurtures values of 

stewardship, appreciation for 

the outdoors, education, and 

community.  

 

Employment & Career 

When I was 17 [VYCC] changed my life. My eyes were open to a path I 
didn't know I could choose. I realized I had more strength in myself than I 
knew and I had the ability to lead my peers. For the last 10 years I have 
been working with Outward Bound as an instructor, course director, 
associate program director and course advisor.  I use what I learned on a 
daily basis. 

-Anne Morrison, Crew Member and Leader 2000-2002, 2010-2011 
 

VYCC programming imparts transferrable 

soft and technical skills. Survey findings 

support VYCC’s claim that programming 

helps alumni secure and retain employment, 

and succeed in the workplace: 70% of 

respondents said their VYCC experience 

helped them secure a job; and 26% of 

respondents currently hold a management or 

executive level position.   
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Fields of Employment 

Consistent with fields of 

study, a significant 

number of respondents 

work in the fields of 

environmental 

conservation, outdoor 

recreation, and 

education. 

 

 

Doing projects in state parks led me to become a state park ranger, and now I 

work for a National Park. 

 -Shannon Blake, 2010 Crew Member 

 

Commitment to Environmental Stewardship 

Yes, the VYCC builds trails but more importantly, this organization builds 
quality citizens and environmentalists. 

-James “Cody” Cote, Crew Leader 2005 & 2006 

 

As a conservation organization, VYCC seeks to instill a lifelong commitment to environmental 

stewardship among all participants. Survey findings suggest VYCC is highly successful in this 

area: 95% of respondents agree that VYCC positively impacted their view/outlook on 

environmental stewardship, and 96% of respondents consider their impact on the environment 

when making everyday decisions. 

I am the Sustainability Coordinator at the Vermont Commons School, so I am 

CONSTANTLY thinking about my environmental impact and that of our school, 

and I work actively to improve the sustainability of our school. 

 -Bradley Materick, Crew Leader and Staff 2007-2009 

I built my own energy efficient home built with local timber. 

-Michael Stannard, Crew Member, Leader  

Assistant Park Manager 1997-98, 2001 

 



 

In the past year I have 

switched to a vegan diet, 

which drastically decreases 

the carbon footprint. I recycle, 

compost and reuse whatever I 

can! I also continue to do trail 

work so that trails are 

maintained for proper use and 

longevity. 

-Meghan Paugh, Crew Leader 

2009-2010 

I think about my impact on the environment constantly, from the food I eat, to 

the miles I fly, drive or bike, to the paper and plastic I use and recycle. I feel 

personally responsible for every impact I make or reduce on our planet. 

-Roberta Traverso/Estes, Crew Member and Leader 2001, 2003, 2007 

 

Community Engagement 

My experience with VYCC has inspired me to become more involved in my 
community, and I now serve in a volunteer leadership position with my 
local homeless shelter. 

-Alison Hogeboom, Crew Member 2009-2010 

VYCC’s mission of personal responsibility goes beyond environmental stewardship. 

Programming also seeks to develop a strong sense of community among Corps Members. This 

starts with the crew model where small teams work and live together. It extends to the positive 

impact those crews have on the communities within which they complete projects.  

Survey results suggest VYCC programming is quite effective in this area:  

89% of respondents reported that their VYCC experience positively impacted their 

view/outlook on community service.   

98% of respondents say they agree or somewhat agree with the statement “I feel like I 

matter in my community.” 

83% of respondents vote in local elections, serve on a non-profit or school board, and/or 

volunteer.  



Community and civic engagement appears significantly higher among respondents compared 

with the general US population: 84% vote in local elections, compared with a national average of 

20%. 77% of respondents volunteer, compared with a national average of 25%. 

My crew became like a family- everything we did, from working to hanging out 

to resupplying, was fun and meaningful because of the people I was able to live 

with. It really was an incredible experience that led to a lot of personal growth. 

 -Chloe Bates, Crew Member 2013 

Before VYCC, I thought I had a good idea of what teamwork meant; however, 

my summer with the Female Leadership Development Crew totally changed my 

approach to working with others towards a common goal.  I learned how to 

compromise and how to really listen to others.  I use these skills every day in my 

full-time job. 

-Caitlin Colasacco, Crew Member 2010.   

 

Leadership 

I learned a great deal about motivating young people to see hard work as 
something that is FUN and worthwhile. I was able to experiment with 
different strategies for teaching natural history and environmental science 
to groups of young people, and I came away with a great deal of knowledge 
and experience. 

-Bradley Materick, Crew Leader and Staff 2007-2009 

Leadership skill development is a prominent component of VYCC’s curriculum, and 96% of 

respondents agreed that their VYCC experience positively impacted their view/outlook on 

leadership. 70% of respondents said they have engaged in leadership roles because of their 

experience(s) with VYCC. 41% of respondents who were Crew Leaders now hold managerial 

level positions (director, supervisor, manager, senior associate, or owner). 

 

Personal Responsibility 

Learning personal responsibility most affected my life. There is not one 
situation in which your own actions/reactions will be irrelevant. 

-Tyler Hogstrom, Crew Member and Leader 2008-2009, 2013 

The mission of VYCC is to teach individuals to take personal responsibility for all their actions. 

The findings summarized above - commitment to learning, commitment to environmental 

stewardship, community and civic engagement, and leadership – are elements of personal 



responsibility. The overwhelmingly positive findings in each of these areas affirm that VYCC 

fulfills its mission.  

Further, 93% of respondents reported that their VYCC experience positively impacted their 

view/outlook on accepting responsibility for their actions. 

 

The main thing that has stayed with me is the 

importance of personal responsibility. 

-Becky Ruess, Crew Member, 1999 

[I learned] how to accept and take responsibility 

for my choices. To this day I still quote the VYCC 

motto. 

-Eric Ely, Crew Member 2003 

The lasting impact of VYCC programming is irrefutable: Becky Ruess recites VYCC’s mission 16 

years after her participation, Eric Ely does the same 12 years after his experience, and over time 

VYCC has heard this from many of its alumni long after their participation.   

 

Next Steps 

These are initial findings from our first round effort to engage alumni and collect data. We have 

learned that VYCC programming has profound and lasting impact on participants. Data 

suggests that Corps Members who return for increasingly more advanced experiences have 

deeper outcomes.  

The sample is skewed toward recent Corps Members. Our next steps include reaching out to 

Corps Members from earlier years; particularly those who participated in the organization’s first 

ten years.  

Concurrent to this survey, we are building our alumni email list by asking engaged alumni and 

past staff to connect us with VYCC alumni they are still in touch with. The email list, currently 

1,000 strong, will be our primary tool to promote the survey and its results to additional alumni. 

We will continue to use social media and print materials to promote alumni activities as well. 

 

Are you an alumnus, or do you know one?  

Please direct them to our online survey: 

https://www.surveymonkey.com/r/vyccalumni 

https://www.surveymonkey.com/r/vyccalumni

